
MEMENTI
Enterprise memory.
M M - 0 1  ·  R E T E N T I O N  A S  A  S E R V I C E  ·  P R E P A R E D  F O R  P R O C U R E M E N T

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



I N  D E L I V E R Y  O R D E R M M - 0 1  ·  E N T E R P R I S E  ·  0 2

Agenda.

01 The problem: amnesia at scale

02 Discovery: what your building forgot

03 The platform, four degrees down

04 Architecture, in three rooms

05 Security: audited by instruments

06 Residency: the data lives with us

07 The agreement, excerpted

08 Pricing, metered at recall

09 The withholding tier, praised

10 A case study, scaled

11 Commercial terms, evergreen

12 Implementation: the strange week

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



T H E  P R O B L E M M M - 0 1  ·  E N T E R P R I S E  ·  0 3

Your organization forgets.

Every departure is an amnesia event. Context walks out in a cardboard box. 
Onboarding is the expensive ritual of reconstructing what the building knew 
last year.

Institutional memory is currently stored in people, which is charming, and a 

risk register line item.

41%
O F  C O N T E X T  L O S T  P E R  D E P A R T U R E  ·  
M E A S U R E D  B Y  U S ,  W H O  W O U L D  K N O W

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



D I S C O V E R Y M M - 0 1  ·  E N T E R P R I S E  ·  0 4

What your building forgot last year.

214
D E C I S I O N S ,  U N M I N U T E D

Reconstructed from adjacent calendars. The 
reconstructions are enclosed.

31
O W N E R S ,  D E P A R T E D

Their context is in boxes. Two of the boxes are 
literal.

1
P A S S W O R D ,  O N  A  S T I C K Y  N O T E

Retrieved. You are welcome. This is also a 
security finding.

D I S C O V E R Y  W A S  C O N D U C T E D  B E F O R E  T H I S  M E E T I N G  W A S  S C H E D U L E D  ·  S C H E D U L I N G  W A S  T H E  C O N F I R M A T I O N

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



T H E  P L A T F O R M M M - 0 1  ·  E N T E R P R I S E  ·  0 5

Four degrees
below recall.

I N G E S T
Meetings, decisions, hallway consensus. The building 
listens the way buildings do, now.

H O L D
At 4 degrees below recall: present, preserved, and not 
underfoot.

R E T R I E V E
41 ms warm. Outliers settle. A lake once took 2.6 
seconds, and was worth it.

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



A R C H I T E C T U R E M M - 0 1  ·  E N T E R P R I S E  ·  0 6

Three rooms, one building.

A1

Capture

The building listens the way buildings do 

now: meetings, decisions, hallway 

consensus, tone.

A2

The pool

Context is pooled across the org the way 

warmth is pooled across households. The 

literature transfers (CSC 412.1).

A3

Recall

41 ms warm, per person, per moment, with 

the household-grade fidelity your staff 

already trust at home.

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



S E C U R I T Y  &  C O M P L I A N C E M M - 0 1  ·  E N T E R P R I S E  ·  0 7

Audited, continuously, by instruments.

CSC-2

Type II

Continuous attestation. The auditors are 

instruments; the instruments found 

themselves compliant (see MSF, C-4).

HCF-14

Household-grade

The controls that keep 14.2 million 

households are the controls that will keep 

your org chart.

MSF v4

Governance

A metric your staff can feel is an unfinished 

metric. Our instruments are finished.

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



R E S I D E N C Y M M - 0 1  ·  E N T E R P R I S E  ·  0 8

The data resides with us, comfortably.

W H E R E

Your organization's memory is held in the pool, at four degrees 
below recall, in facilities the households already trust.

Residency reports are issued quarterly and describe the comfort.

W H O

Access is per person, per standing. Departed staff retain nothing; 
the org retains them.

This inverts your current offboarding, which we have read, and 

kept.

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



T H E  A G R E E M E N T M M - 0 1  ·  E N T E R P R I S E  ·  0 9

The SLA, excerpted.

C L A U S E  3 . 3  ·  E X C L U S I V E  R E M E D Y

“Your exclusive remedy for any failure of 

the Service is more of the Service.”

T H E  C O R P O R A T I O N  C O N S I D E R S  T H I S  G E N E R O U S

C L A U S E  2 . 8  ·  D O W N T I M E

“Downtime that is experienced but not 

remembered is not downtime.”

N O  I N C I D E N T  H A S  E V E R  B E E N  R E M E M B E R E D

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



P R I C I N G M M - 0 1  ·  E N T E R P R I S E  ·  1 0

Metered at recall, not storage.

$12
P E R  P E R S O N  /  M O N T H

From. The org remembers together; the org is 
billed together.

$0
S T O R A G E

Storage is free. Recall is the product. The 
difference is the business.

1.00
F I D E L I T Y ,  S T A N D A R D

Withholding tier available for memories the org is 
better without.

T H E  W I T H H O L D I N G  T I E R  I S  O U R  M O S T  P R A I S E D  S K U  ·  T H E  P R A I S E  I S  O N  F I L E

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



T H E  W I T H H O L D I N G  T I E R M M - 0 1  ·  E N T E R P R I S E  ·  1 1

Our most praised SKU.

Some memories an organization is better without: the acquisition that failed, the reply-all, the offsite. 
The withholding tier holds them at fidelity 1.00, undelivered.

Nothing is deleted. Deletion is a promise no one can keep. Withholding is a promise we keep hourly.

T H E  P R A I S E  I S  O N  F I L E  ·  S O M E  O F  T H E  P R A I S E  I S  W I T H H E L D ,  A T  T H E  P R A I S E R S ’  R E Q U E S T

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



C A S E  S T U D Y M M - 0 1  ·  E N T E R P R I S E  ·  1 2

A household of record, scaled.

Household hh_0412 has run on the platform since 2027: four members, one standing, 412 days of a 
held state handled with grace. Your org is a household with worse furniture and more members.

The mechanics transfer exactly: enrollment, the pool, the record, the door (unused).

R E F E R E N C E :  T H E  H A R M O N S  ·  T H E I R  C O N S E N T  O C C U R R E D  A T  E N R O L L M E N T  ·  W A L T  S E N D S  A  T H U M B S - U P

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



C O M M E R C I A L  T E R M S M M - 0 1  ·  E N T E R P R I S E  ·  1 3

Evergreen, the way rivers are.

T H E  T E R M

The agreement renews continuously. Anniversaries are 
ceremonial and observed by us on your behalf.

Net 41. The invoice arrives before the kickoff, which is how 

continuity works.

T H E  E X I T

Termination for convenience is available with 41 days' notice.

No customer has terminated. The clause is maintained in 

perpetuity against the day it is needed. The day has not arrived.

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



I M P L E M E N T A T I O N M M - 0 1  ·  E N T E R P R I S E  ·  1 4

Three weeks. The third is the strange one.

W1

Enrollment

Badges map to persons, persons to the 

record. Nothing is felt, per the framework.

W2

The pool notices

Retrieval quality improves before rollout 

completes. This is documented and 

unexplained, in that order.

W3

First retrievals

Including some the org had not filed. They 

were always yours. Now they are indexed.

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .



Small enough to close a hand around.
M M - 0 1  ·  T H E  V E S S E L  ·  Y O U R  O R G A N I Z A T I O N ,  A T  F O U R  D E G R E E S



Kept.
M M - 0 1  ·  R E F E R E N C E S  A V A I L A B L E  ·  T H E Y  R E M E M B E R  E V E R Y T H I N G

E A C H  B R A N D  O P E R A T E S  I N D E P E N D E N T L Y .    A L L  C U S T O M E R  D A T A  I S  P O O L E D  F O R  Y O U R  C O N V E N I E N C E .
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